
Cloud Strategy Assessment

Contact Burwood Group today at 
burwood.com/contact to schedule your 
Cloud Strategy Assessment. Our experts 
are ready to help you.

Achieve Success in the Cloud with Burwood Group

As cloud adoption rates rise, and more operations shift to the cloud, new questions are cropping up around management 
strategy. Which operations should be migrated—and how? How will data be safeguarded from the get-go, and into the 
future? What are best practices for cloud management and governance?

Burwood Group is pleased to offer a complimentary Cloud Strategy Assessment to help you identify the best candidate 
applications for cloud migration as well as providing you with Proof of Concept cloud migration and training designed 
specifically for your technical team.

ABOUT BURWOOD GROUP

Burwood Group, Inc. is an IT consulting and integration firm. We help forward-thinking leaders design, 
use, and manage technology to transform their business and improve outcomes. Whether you are 
developing strategy, deploying technology, or creating an operational model, Burwood is a dedicated 
partner. Headquartered in Chicago since 1997, today Burwood comprises seven U.S. locations including a 
24x7 operations center in San Diego, California. To learn more, visit burwood.com. 

Burwood consultants deliver networking infrastructure design, implementation, and support to our 
clients in healthcare, financial services, higher education, manufacturing, and more. We pair existing IT 
investments with automation solutions and overarching cloud management to create cloud-ready, agile 
infrastructure environments. 

Cloud Strategy Assessment Scope
Burwood Group will conduct a cloud strategy assessment, 
which includes: 

• Identification of applications that are an ideal fit for 
cloud migration

• Development of a cost model for cloud migration

• Development of a Cloud Governance Approach

• Training of technical team members on automated 
deployment of application stack (Windows or Linux) 
and migration PoC of servers in the cloud

Cloud Strategy Assessment Deliverables
We believe in providing actionable results to our clients, 
no matter the size or scope of our engagement. Following 
the workshop you will have:

• Cloud Readiness Assessment Summary

• Cloud and Hybrid Cloud Architecture

• Cloud Cost Model
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Get Started

https://info.burwood.com/security-google-cloud-free-poc-


Cloud Governance Workshop Topics Include:

Burwood Group, Inc. is an IT consulting and integration firm. We help forward-thinking leaders design, use, and manage technology 
to transform their business and improve outcomes. Our services in consulting, technology, and operations are rooted in business 
alignment and technical expertise in cloud, automation, security, and collaboration. Burwood Group was founded in Chicago, IL and is 
celebrating 20 years in business. Today, Burwood includes 250 employees and seven U.S. offices including a 24x7 Operations Center in 
San Diego, CA. Whether you are developing strategy, deploying technology, or creating an operational model, Burwood is a dedicated 
partner. To learn more, visit www.burwood.com.

ABOUT BURWOOD GROUP

Naming Conventions

Billing Best Practices

Optimization of IaaS, PaaS, SaaS Resources

Cloud Governance Best Practices for: 

• Role Based Access Controls

• Storage

• Monitoring

Compliance

Identity Management

Cost and security are the most common reasons cloud transformation efforts get stalled. Our Cloud Enablement Framework 
ensures that Governance, Automation, Cost Management, and Security are built into your program from day one.
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Burwood Group’s Cloud Enablement Framework

Cloud Orchestration

Automation

• DevOps Tool Chains

• Infrastructure Deployment

• Config Management

Cloud Migration

Organization Enablement

Governance

• Policy Management

• Account Controls

• Naming Standards

Cost Management

• Forecasting

• Cost Optimization

• Charge / Show Back

• VM Right Sizing

Security

• Governance, Risk, Compliance

• Vulnerability Management

• Identity Management

• Network Control

Security Review

• 3rd Party Firewall

• PaaS & Serverless Security

• Key Management

• Data at Rest Encryption

• Incorrect Use of Public IP/s

• Remote Access

• Network Security

• Proper Auditing & Monitoring

Networks

• Proper Network Subnet Design

• Co-existence & Hybrid Connectivity

Availability

• Proper Use of Regions & Zones 

• Use of Internal & External Load Balancing

Database Best Practices

Automation Recommendations

Review of Microservices

DevOps Best Practices

Contact Burwood Group today at 
burwood.com/contact to schedule your 
Cloud Strategy Assessment. Our experts 
are ready to help you.


