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Choosing the Right Path 
to SD-WAN Adoption



The software-defined wide area network 

(SD-WAN) is taking off in enterprises of 

all sizes, and for good reason. Simplifying 

administration with a centralized policy 

driven approach, the SD-WAN is transport 

independent, whether MPLS, Internet, Wi-

Fi, 3G or 4G, or other, and prioritizes traffic 

according to policy. It increases business 

agility and speeds provisioning, while driving 

down the total cost of the WAN. 

As the SD-WAN concept has emerged, so 

have numerous start-up and established 

vendor solutions. If you are looking to adopt 

SD-WAN, the landscape of options can be 

dizzying. Every solution has its own features, 

functionality, and pricing model. Some 

are even partnering directly with ISPs and 

telecommunications service providers. 

Therefore, it is important to understand your 

current computing environment, identify your 

business requirements, and review your IT 

roadmap before attempting to choose the 

right solution. You must also consider how 

you will manage the SD-WAN and related 

services over time. 

Key questions to ask on the road to SD-WAN 
adoption

It is vital to keep your computing environment 
and business needs front and center when 
examining SD-WAN vendor options. 
The following are questions you 
should ask to facilitate the evaluation 
process:

1. Do you have in-house resources 
to implement and manage the 
SD-WAN? Given the confusing 
array of SD-WAN solutions, it can 
be helpful to enlist a consultant to 

analyze the options. A qualified consultant can 
conduct a telecommunications analysis, design 
and implement the architecture, negotiate the SD-
WAN vendor agreement, and manage the carrier 
migration. 

2. How will you manage the SD-WAN? While 
SD-WAN is fairly easy to operate in small-scale 
settings, larger deployments require a higher level 
of effort. Your staff will need to be trained in the 
specifics of the SD-WAN solution and be prepared 
to manage upgrades, maintenance, and security. 
And, your team will need to be prepared to 
troubleshoot issues with the individual ISPs and 
telecommunications providers for each of your 
organization’s facilities. 

Given the scope and critical need for ongoing SD-
WAN management, some organizations outsource 
to a managed services provider (MSP) so their 
in-house IT teams can focus on more strategic 
concerns.  

3. Does the solution support multiple types of 
network connections? If your physical locations 
access applications through MPLS, the Internet, 
cellular networks or satellite links, your SD-WAN 
solution should, too. 

4. Will the solution advance or impede your 
cloud strategy? Many organizations are using 
cloud-based SaaS applications alongside their 
owned products. In response, SD-WAN providers 
have been expanding their capabilities to ensure 
fast, reliable connections between enterprise 
networks and the various cloud services providers. 
Ideally, your SD-WAN solution will provide direct 
connectivity for your cloud-based applications, 
rather than adding an intermediary device that 
requires ongoing management. 

From vetting solutions and designing SLAs to 
circuit design and carrier migration, SD-WAN 
adoption involves just as many details as any 

other major infrastructure change.



aspect of your environment, such as circuit 
design. An experienced MSP will already have 
multiple vendor relationships and can facilitate 
circuit design, procurement, and configuration. 

Another reason to consider an MSP is that the 
business may have a requirement to increase 
security on your SD-WAN. Most SD-WAN 
solutions include security features, but not 
necessarily to the degree needed for every 
environment. An MSP can offer security expertise 
and recommend the most appropriate solution for 
your business requirements. 

When it comes to telecommunications analysis 
and carrier migration management, the right MSP 
will conduct a comprehensive evaluation of your 
telecommunications environment and spend, 
providing recommendations for streamlining 
contracts and eliminating duplicative costs. 

An MSP also can take on the distracting, yet 
important, tasks of upgrades and troubleshooting. 
While an issue may involve multiple ISPs or 
applications, you will only need to make one 
phone call to the MSP to solve the problem. All 
services can be billed through the MSP, so you 
pay one invoice instead of a stack of bills. 

Ready for your SD-WAN journey? 

With proper selection and implementation, an 
SD-WAN can provide numerous benefits for 
an organization. However, many organizations 
are finding that the process of adoption and 
management can distract from other strategic 
priorities. Collaborating with outside expertise for 
your journey to SD-WAN adoption can free your 
in-house team to focus on the larger picture and 
fully realize the advantages of SD-WAN.  

5. What security offerings are included—and 
how effective are they? In addition, what 
security additions will be needed to maintain 
your optimal security posture? For example, SD-
WAN vendors may include firewall capabilities—
but not the auxiliary items you might assume 
would be included, such as content filtering and 
antivirus protection. 

6. How are costs structured? Some vendors 
offer low up-front costs, with pricier support 
to follow. Other vendors take the opposite 
approach. The distinction is important for your 
bottom line, since it will determine whether 
the investment is a capital or an operating 
expense. An experienced consultant can analyze 
various pricing models to clarify the true costs 
of ownership and the op-ex versus cap-ex 
implications. 

Consider managed services for simplified 
management

While SD-WAN solutions can be cost-effective 
and beneficial for an organization, adoption 
requires some investment of time and 
resources. From vetting solutions and designing 
service-level agreements to circuit design and 
carrier migration, SD-WAN adoption involves just 
as many details as any other major infrastructure 
change. 

For that reason, you may consider using a 
managed services provider (MSP) to select and 
deploy your SD-WAN, and to keep your SD-
WAN environment operating smoothly. One 
complication of SD-WAN is that the solution 
provider will, naturally, provide support for their 
software and devices—but not for any other 

Further Reading: 

Enterprise IT Issues? Managed Services Can Help  

The SD-WAN Business Case: How SD-WAN Helps 
Save You Time & Money

https://www.burwood.com/component/easyblog/enterprise-technology-issues-managed-it-can-help?Itemid=101
https://www.burwood.com/component/easyblog/the-sd-wan-business-case-how-sd-wan-helps-save-you-time-money?Itemid=101
https://www.burwood.com/component/easyblog/the-sd-wan-business-case-how-sd-wan-helps-save-you-time-money?Itemid=101
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About Burwood Group
Burwood Group is a consulting firm specializing in IT management and 
infrastructure solutions. We help forwardthinking technology leaders create 
solutions that customer loyalty, increase profitability, and mitigate risk. Burwood 
Group approaches every engagement with the desired end-state in mind. Our 
consultants recognize the critical importance of tying technology investments to 
organizational priorities. Founded in 1997 and headquartered in Chicago, Illinois, 
Burwood Group serves local, national, and international clients. We pride ourselves 
in being trusted business advisors to clients by providing smarter solutions that 
deliver better outcomes. Visit http://www.burwood.com 


